Chautauqua County Education Coalition

WHAT IS THE VISION?
The Grand Challenge

Align resources
and build
capabilities to
meet the evolving
workforce

requirements of
the community

Without developing and
implementing solutions to
meet the community’s
evolving workforce
requirements...

Employers will not have
workforce they require to
thrive

Poverty will increase

The number of children in

poverty will increase.

Stakeholders

The Coalition has 50
participating stakeholders
representing over 30

organizations that are part of

the Chautauqua County
learning system.
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The tax base will decrease.

The mission of the Chautauqua County Education Coalition is to align resources

and build capabilities to meet the evolving workforce requirements of the

community.

WHAT ARE THE GOALS?

The Few Things That Matter

Education

Improve outcomes

at key points along

the learning system

Economic

Enhance the opportunity
for Chautauqua County's
economy to grow
through the retention
and attraction of

employers and people

Partnerships
Increase learning
system effectiveness
through better

alignment, synergy

and resource sharing

WHAT IS OUR WORK?

The Strategic Focus Areas

Benchmark and improve kindergarten readiness

Identify and develop middle school to high school
career pathways that connect to the health care
and manufacturing economy.

Coordinate and align offerings of cohort training
for immediate in demand occupations in the
health care and manufacturing economy

Defining and aligning key stakeholders

Practice sound governance and inclusive
decision making

Increase stakeholder awareness of workforce

needs and challenaes

Maintain financial sustainability

WHAT ARE THE STANDARDS?
The Outputs We Measure

= Pre-K participation

= Kindergarten readiness
= 3rd grade ELA
= 6! & 8" grade math attainment

= High school graduation rates
= High school diploma or GED
attainment among adults 25+

= Enrollment in post-secondary
educational institutions

= College attainment

= Quality and supply of workforce to

meet employer demand

= Through learning system
alignment increase job retention

and job growth

= Align the learning system to in-

demand jobs of the future

= Learning system alignment,

synergy and resource sharing

WHAT DIFFERENCE
DO WE MAKE?

The Outcomes and Results

= Employers have
workforce that meets
labor needs

= Improved tax base

= Reduced poverty

= Reduce number of

children in poverty

(Reduce number of
children receiving
free-reduced lunch
through increased

household income)




